








Report form Cotsen Mentor, Susan Murphy,
on the Use of Praise with Children

(Although this article is addressed to teachers, these suggestions can also be used by parents)

You have a bright student in your class, and they’ve just written a lovely poem. You should tell
them how smart they are, right?

This spring, Cotsen fellows from Santa Cruz County schools gathered for a joint inquiry
meeting to discuss the research of Stanford psychologist, Dr. Carol Dweck. In her article, “The
Effort Effect”, Dweck explores the idea that students develop “mindsets” that affect their attitude
toward learning. She describes two opposite mindsets, fixed and growth.

A student with a fixed mindset believes that “they are the way they are”. Believing that
they are “smart” makes a child want to perform well and look smart. Ironically, this can create
students that avoid challenges where success is not assured, and cause students to give up easily
when confronted by a challenge since they don’t want to appear unsuccessful. Having to try hard
or practice to achieve mastery would imply that they are not “smart” because obvious effort
is viewed as a sign of a lack of ability. A student with a fixed mindset may “top-out” or become
discouraged when they eventually encounter tasks or challenges over which they do not easily
reach mastery. You can probably remember students that were successful in elementary school
but who didn’t seem to thrive in the more advanced coursework of high school and college. Could
there be a connection?

When a student believes that the mind is like a muscle, that training and practice can lead to
improved performance, then that student has developed a growth mindset. Such a student has a
desire to learn that is not constrained by a label, be it “bright” or otherwise. A growth mindset
enables a student to see effort as the path to learning, and challenges as opportunities for new
discoveries. The success of others is not threatening, but is a source of inspiration and ideas. Such
astudent is empowered to set their own learning goals and is likely to thrive in rigorous academic
environments.

We discussed this research and asked ourselves, “How can we help our students develop a
growth mindset?” The language we use to provide feedback to our students can have a profound
effect on student mindset. Dweck offers the following tips:

o Listen to what you say to your students with an ear to the messages you are sending
about mindset.

o Pay attention to what you praise; rather than praising innate talent, praise effort or
processes that expand skills and knowledge.

o When the student messes up, give constructive criticism-feedback that helps the child
understand how to fix the problem, rather than labeling or excusing the child.
To practice our language, we acted out various scenarios and discovered that we may have some
bad habits to break. “You are so smart!” Oops, think again! By instead naming and praising
processes and habits-of-mind, we can help our students develop a growth mindset that will launch
them onto the trajectory of life-long learning.
References:

Dweck, Carol, PhD, “The Effort Effect” Stanford Magazine, March/April 2007 or
www.stanfordalumni.org/news/magazine/2007/marapr/features/dweck.html

Wong Ming Ghung

By Evan Crocker
4th grader in Ms. Heinlein’s class

Laurence Yep hooked me in with the book
The Journals of Wong Ming Chung. The
setting is China and then California. The
main character is Wong Ming Chung. Wong
doesn’t want to go to California to get
gold. But, he does because he respects his
parents a lot and almost never disobeys his
parents. So, he goes to California and gets
rich on gold by collecting gold dust on the
floor of abounded shacks.

First, I liked Wong Ming Chung because
Laurence Yep explained Wong’s feelings
well. For example, Laurence Yep explained
Wong’s feelings with the weather and in the
book Wong said,” It’s gloomy outside and
I'm gloomy inside.” This means, when it’s
sunny Wong is usually happy and when it’s
rainy he’s usually sad.

Next, Wong is devoted. Even though Wong
thinks his parents love Blessing more than
him he still does everything his parents tell
him to. This shows how Wong is devoted to
doing what his parents say. Finally, I liked
Wong because he liked a lot of activities he
only did a couple of times. In the book it said
Wong had only fished a couple of times, and
it said he liked fishing. This reminds me of
when I fish because I like to fish, but I don’t
fish alot. All in all, Laurence Yep made the
book compelling.

A Special Thanks to
Surf City Coffee
for Supplying Their Delicious

Coffees at Our Events!
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Support Valencia’s Families and Community by
supporting these businesses whose sponsor-
ships help offset our costs for producing the
Valencia View.

Also remember to visit the school website:
www.valencia.pvusd.net/pages/sponsors.php for
more classifieds.

To advertise your business online or in the Valencia
View, contact: Trent McNair at
trent@surfcitygrowers.com



m Message from PVUSD Superintendent Dorma Baker

Now that the propositions on the May 19 Special Election ballot have been defeated and the State of Cali-
fornia has an enormous budget deficit that must be resolved, the question in the minds of many people in
the education community 1s WHAT’S NEXT ???

Sadly, this District was forced to lay
off approximately 143 teachers and is cur-
rently, in the process of reducing its classified
work force. These actions were taken on the
assumption that the budget crisis would be
resolved by the passage of the measures on
the May 19 election. With the failure of those
measures, I am informed that the budget
shortfall for our District is between $8.5 and
9.5 million and we will have to make addition-
al reductions.

Throughout the year we have been in
negotiations with PVFT (the union repre-
senting our teachers) and CSEA (the union
representing our classified employees). We
have asked both unions to consider and come
to an agreement to temporarily reduce their
work year with furlough days, as State em-

ployees have already done, or consider other
cost savings proposals in order to preserve
jobs. To date, PVFT has refused to talk about
these proposals, which forced us to cut the
approximate 143 jobs in that union. On May
21, the District negotiating team met with
the PVFT negotiating team and resurfaced
that request. PVFT has been proposing that
the parties only negotiate certain limited is-
sues for 2008-09—District paid release time
for the PVFT President, no supervision re-
sponsibilities for teachers in any class that
contains multiple grade level students or cur-
riculum and binding arbitration.

The District has agreed to binding
arbitration but cannot commit to spending
money to support the activities of the PVFT
President or excusing a substantial number

of teachers from supervision duties which
would shift that responsibility to other teach-
ers. Unfortunately, we have reached a crisis
in which these issues seem minor compared
to our responsibility to keep the District fis-
cally solvent and preserve jobs.

Therefore, the District has made a re-
quest to bring in a State mediator to assist
the parties in reaching a resolution as soon
as possible. The District does not have the
luxury of time and must, for the benefit of our
students, our employees and our community,
solve this financial crisis. I ask for your sup-
port and understanding in these very diffi-
cult and challenging times as we work with
our Unions to achieve financial stability
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Garden Glimpse ... ¥

The school is coming to a close and our garden
has continued to bloom and grow. We harvested
mounds of tomatoes and basil in the fall and
made sauce and pesto! Families at the Back to
School Night dinner had some yummy pasta.
Kids also collected cilantro seeds. We began
filling our compost bins with layers of greens,
straw and soil until all three sections were full
and in three short months we had rich, usable
compost. As the front side of the compost bins
can be pulled out we were able to observe the
layers turning. We have a worm bin that has
been thriving all year. Valencia families have
kept it well fed bringing in their food scraps,
dryer lint and even some hair from hair cuts.
The worms love it.

We replanted the boxes in the late fall with let-
tuce, swiss chard, broccoli and kale. Kids wa-
tered, fertilized and weeded. In the spring we
had a BIG salad feast. It was delicious and we
ate it ALL! Spring also prompted our annual
seed sowing frenzy for the plant sale at Open
House. Kids planted seeds harvested from Va-
lencia veggies grown last year. We sold $55.00
of seedlings and rosemary sprigs. Thanks to

our dedicated 6th graders, Nina, Emma, Maiya,
Georgia, Cisa, and Jessica the garden store was
a huge success. These girls were also respon-
sible for painting our ROOT VIEW box. Come
check out the artwork, it’s beautiful.

Open House was my time to thank all the
thoughtful garden supporters. We dedicated a
totem pole in the garden to our garden givers. A
tile has been permanently mounted on the totem
pole to pay tribute. Our gracious garden givers
were first and foremost: Dale Berman, whose
over the top generosity will never be forgotten
and Phil Reiker who has generously made him-
self available physically and financially since
the garden began. Local businesses that have
made significant contributions were Big Creek
Lumber, Granite Rock, Aptos Landscape Sup-
ply, Davey Tree, Aptos Feed, Alladin Nursery,
and Hidden Gardens Nursery. Community
members who been instrumental every step
of the way were Bill Horgos, John Fisher and
Amy Carlson with Life Lab, Mooly Ober with
Ecology Action, Karin Grobe, Dave (dove con-
nection) and Paolo Zuffanelli. Valencia families
who we could not have “grown” without were

Patrick McAnerney, Brian Raney, David Freg-
ger, Barb and Al Smith, Nicole Dennis, Todd
Baird, Sherry Reiker, Nancy and Jeff Stanger,
Claire Breen, Trent and Linda McNair, Cheryl
and Dave Smith, Peter Guiley, Dianna Hig-
ginbotham, and Valencia’s current Home and
School Club!

And last but not least a final end of the year trib-
ute to ALL the Valencia students who over the
years have dug in the dirt, planted seeds, made
compost, fed worms, birds and bunnies, fertil-
ized.... This garden is for you. Emma Crocker
said it best last night, “I have learned how to
properly care for plants and I've gained respon-
sibility by caring for our bunnies and birds. It’s
a lot of fun to plant, transplant and a lot more
in the garden. It is self fulfilling to know I am
helping the environment by composting and
reusing materials. The best part of the garden
for me is harvesting and cooking what we have
grown. I love the garden!”

To next year...may it be as wonderful and fruit-
ful as in years past. Have a great summer and
we WILL garden again.



Walk-for-the-Arts Update

To date, Walk-for-the-Arts has raised al-
most $10k towards next year’s arts pro-
gram. Way to go Valencia families, let’s
keep the donations coming in!

Our Walk for the Arts event was made
possible due to the tireless efforts of all
our parent volunteers. A big THANK
YOU to Michelle Young for organizing
this year’s event. We would also like to
especially appreciate Karin Kerber-Smith
for putting together our ‘Walk-A-Mile-
In-My-Shoes’ program. In only 3 days,
our families collected 173 pairs of shoes!
Students had fun guessing the amount of
shoes donated while learning a lesson in
giving. Sixth grade student Maiya Shoe-
maker (no pun intended!) won the con-
test with her estimate of 175 pairs and
received a gift certificate from Aptos
Shoes and Apparel redeemable for a new

pair of shoes!

The donated shoes will be provided to
The Rebele Family Shelter, a temporary
emergency home for families with chil-
dren. Thank you to all Valencia families
whose donated shoes will benefit families
in need, and to Aptos Shoes and Apparel
for sponsoring this community service
event.

We could also have not put together
such a wonderful event without Mindi
Frady organizing our volunteers and wa-
ter & fruit donations, and for the posters.
Micha Scott, you were a great D.J., thank
you for entertaining our kids! Thank you
to Liz Wong, Jan Candau, Michelle Lozano,
Karyn Warrick, Misty Courtney, Theresa
Kloepfer, Diane Elliot, Trina Scott, Matt &
Jennifer Nowark and all those other won-
derful parents who came to help out and
support the students while they walked

for their art next year!

Valencia Elementary would also like
to thank The Art Factory for their gen-
erous donation of a party and studio
time for 10 as one of our Grand Prizes.
Stephen Young donated a portrait draw-
ing as a grand prize. Baskin Robins has
also generously donated gift certificates
in recognition of students’ efforts to raise
money. Diane Elliot generously donated
the fun dance mat, Nate Jones for the soc-
cer balls and hats, Families who donated
extra money towards grand prizes, and
Valencia Elementary Home & School
Club for the spirit wear raffled off, the
iPod, parties, and many other prizes.

Think about what art lessons would
run if we were to pay for private lessons.
Although the prize contest is over, it’s
never too late to donate your part to sup-

port your children’s art at Valencia.

Interview for our Walk-for-the-Arts Ar_nbassador:

lan Ortiz-Rocha is our 2009

Walk-for-the-Arts Ambassador!

Alan has earned this special hon-
or for his personal generosity and value
he put on Art at our school. Seven year
old Alan went above and beyond by tap-
ping into his own piggy bank to pay his
part for Art. Alan said he just wanted to
“represent art”. Alan had a lot of fun dur-
ing Walk-for-the-Arts, proudly walking
17 laps! He especially liked the popsicles
at the end. When asked what he would
like to see done with his money, Alan said
he would like music most, maybe instru-
ments, a horn in particular is his favorite.
He also likes to sing. High School Musi-
cal songs are his favorite. When asked
why he was moved to give his own money,
Alan said he just wanted to give to Walk-

for-the-Arts and he wanted to let other
people know they also need to give in sup-
port of Art.

Alan’s teacher, Mrs. Swanson was
touched that Alan is receiving this honor.
“He deserves it”, she said.

In her words she shares the following:

“Alan Ortiz-Rocha is truly a shining
star in Room 34. Since the begin-
nming of the year, he has moved UP
two reading levels. Even though he
1s an English Language Learner, he
18 ‘working comfortably AT GRADE
LEVEL in all subjects. He always
does his best work, and has beauti-
ful penmanship. He s often the first
one to complete assignments in class.
Alan does well in all sports and is a

Alan Ortiz-Rocha

Valencia's Walk-for-the-Arts Ambassador is chosen for his/her special acts done in behalf of supporting art.

true team player. He has never failed
to turn in a homework assignment.

Alan is well liked by his peers and
1s always included in their games
and activities. He is respectful and
obedient to his teacher. He has a gen-
erous nature and s witty and intelli-
gent. Alan often quietly and humbly
assists other students who are hav-
g difficulty with their work (“peer
tutoring”).

Thanks for honoring and giwing
him a chance to shine!”

—Mrs. Swanson

Alan will represent Valencia’s Art pro-
gram throughout this next year until he
hands over the figurative torch after our
next Walk-for-the-Arts Event.




